This following are some selective correspondence between us and our customer J, with some reports, drawings and pictures. It is to present you how we work for the foreign customer J, right begin from his first contact to us with drawings, we sourced factories and he confirmed the appropriate one finally, we then instructed the factory to make samples, J came to China, check samples and place order, we take a technique meeting with the factory prior to mass production, execute quality control throughout the whole production process and guarantee the delivery till there is something wrong with the factory, we reported to the customer in time and helped him transfer other orders to other factories. It describes our work in eight months, you can see all our departments are devoted to it. Apparently different from the ordinary QC companies or agents, we play the role of foreign customers’ representative in China, apart from quality control, order following-up and shipping assistance, we have such strong organization ability that whenever problems occur, we can discuss or negotiate with the factories and customers to find the way out. Perhaps you may not completely understand our services only by my description, the following case will be of great help for you to get more idea. 
I.  Establishing Business Relationship
We introduced our service to J. After J viewed our introduction of “Trading Brainpower”, they were interested in our service, and sent some drawings to us to source suitable suppliers and quote. 
2004-9-20
Dear J,

Nice to contact you.

 

Here, we would like to introduce you our excellent and outstanding service. We are a unique company in the field of quality control. In Hong Kong, Macao and Chinese Mainland, there is not a second company which can provide you with such service. Our service, namely "Trading Brain Power" is specially catered for oversea buyers. It includes the following aspects: 

 

1. Technology consultant; 
2. Quality control and supervision throughout the whole production process; 
3. 100% inspection of the products before loading; 
4. Consultation and assistance on International Trade and Shipment services; 
5. Sourcing the right factories for oversea buyers.
 
In China, we work just like a staff sent by the oversea buyers. Leading by an outstanding expert of furniture industry, Great Progress is professional in the field of furniture, hardware and lighting. All of our QCs had ever worked in the factories and some of them had been the supervisors. When they join the family of Great Progress, they all renew their knowledge by Great Progress' training of technology theory. Armed with rich experience, they are also directed by the updated technology theory.

 

Besides performing quality control on furniture, we can also inspect on the following products: china, tile, granite, marble, glass, tap, handbag and suitcase.

 

Our Quality Control Process works in the following way:
Quality Control Process
	Source right factories for customer. (attached picture1)
	→
	Direct the factory to make sample according to customer's pictures or drawings.
	→
	Hold production meeting with the factory after order is placed, fix production method and proceeding. 
	→
	Follow up production process and send QCs to factory for random check at key procedures.
	→
	Before packing, execute full inspection on packing line.


  

1. Before order is placed, the customer sends us pictures or drawings and requires the factory to make sample. Concerning sample making, we will have a meeting with the factory, studying how to make it, what material should be applied and how to reach the customer's target price.

2. Direct the factory to make sample (attached picutre2), our technician will check it during the process to see whether it is conform to the customer's request. When it is completed, we will check it again making sure it is standard. Also we will take photos and send to the customer for confirmation. Apart from that, we arrange the factory to send the sample.

 

3. After the order is placed, we will have mass production conference with factory's export department, production department, technology department and quality control department (attached picture3). Production plan, delivery date and product quality must be confirmed. We also remind the factory of making production as per the required material. Furthermore, we ask the factory to supply all material samples including color sample and leather samples in duplication, one for us and one for the customer. Factory's drawings are to be sent to the customer for check. Both these samples and the drawings will become our inspection reference. 

 

4. At the key time of production, our QC will be sent to make supervision and sampling inspection. For instance, on wood furniture, we will perform sampling check after the white body is finished (attached picture4). After painting, our QCs check 100% of goods on the packing line (attached picture5), stick our QC logo on the qualified products, then let the factory do packing. Last we will choose 5% to 10% packed goods to check (attached picture6). In our experience, some factory did tricks and put the unqualified product in carton, or they damaged some goods when packing. On sofa, sampling check will be separately executed when wood frame in finished, sponge is filled. After they are wrapped with leather, we also check all the products on packing line. Again some products will be checked after packing.

 

5. After each inspection, we will write the detailed report to the customer, letting him know the status. Once there is any quality problem or important issue, we will communicate with the customer immediately (attached picture7).

 

6. Assist the customer to deal with shipping matters or supervise the factory to do that.

7. Being well know on China's export business, shipping and technology management, we can be consultant to the customer.

For products that the factory has been making, point 1 & 2 are unnecessary to be performed, we will begin directly from point 3. 

For more information about our service, please take a look at http://www.greatprogress.net/.

Thank you for your attention and patience. Sincerely wish that we can establish fruitful cooperation!

 

Best Regards,

Melody
2004-9-22
Dear Melody,

We received your "Trading Brainpower" communication with examples and photos. It looks very good, very professional.

We have been purchasing furniture in China for over 2 years now; our business has expanded tremendously and we are in need of finding additional factories that could manufacture our collections. I would like to explore some business opportunities with your company. I'm attaching a few documents and photographs that describe what we do and what we are looking for. Please take a look at all this and let me know if you could find factories that are capable to make these with utmost quality, reliability and confidence. We would like to be involved in the factory qualification process.

We have two companies; D manufactures metal furniture in our own factory in Mexico, and it makes mostly hotel furniture; we are preferred vendors for Marriott, Hilton and Sheraton all over the world. Our second company is AC, which specializes in wood furniture sold at retail outlets and major furniture stores in the US. We are buying around 15 different wood collections, 2 containers per month combining up to 3 different collections in the same container. Our furniture is to be fully assembled (not K/D), made of solid woods and veneers, or veneered MDF's. Currently we make furniture using Ash, Oak, Chinese Oak, Birch, Walnut, etc. Some finishes are dark (espresso), some are mahogany, and some are natural. Every piece is packed very well with foam and cardboard protection on 275 double wall carton boxes.

We develop about 4-5 new collections every 6 months, when we make prototypes and we show them in our showroom in High Point, North Carolina. We would need factories willing to make prototypes and if the collections are successful, we then order from them.

You may take a look at our website**************** to see most of our collections.

Please review the attached photo and AutoCAD drawings, and prepare a price quote for these; you may consider an order for a full container, typically 75 cocktails, 50 ends & 25 consoles. Once we receive that, we can entertain the possibility of ordering samples. I will be back in China around November, or we could send them in any container coming our way.

Thank you.

Best regards,

J
II. Sourcing Suppliers

We studied J’s drawings, pictures, and summarized J’s product information, such as material, style and class, and then began to source suppliers. We went to some factories to make investigation, and then fixed three factories, but one of them only produced their own designs and refused to do OEM. Finally we recommend the other two factories for J’s option. J found it difficult to choose the most suitable one, and required both two factories to make samples.

2004-10-16

Dear J,

Very glad to get the detailed information from you.

Our manager, Tony Ho, has found three potential factories for you, they are FUYIMEIJI, HENGHUI & TIANXIANG. The first two are located in Dongguan Guangdong, the third is in Shunde Guangdong. Please see their quotation(the attachment). They are not the final prices, but just only for your reference.

1) FUYIMEIJI. The factory make designs for new products by themselves, so in general their prices will be a little higher than other factories. Among the total production, more than 70% is exported. Their production technique is of medium high level, but surely still get some quality problems occationally. Normally they are able to make prompt shipment. In my point of view, they do have the capacity to produce your goods.

2) HENGHUI. This one is of smaller scale than the above one, belonging to medium class. They produce for both domestic and overseas market. The export amount covers 30%-40%. They seldom make designs by themselves, their products are of worse quality than the first factory, but the prices will be lower. If the quantity of your order is quite big, I don't think they are competent for the task.

3) TIANXIANG. It's medium grade factory, the same as HENGHUI. Originally they have two separate workshops for two kinds of furniture, now they move into a new but bigger workshop, intergrading two into one. We do appreciate this factory since their factory director is so modest that he always welcome other people's opinions. Once finding any quality problems, we will tell him about them and find solutions with him. Also they may not be capable of finishing the order of large quantity.

In all, with strong capacity, we are confident to serve you well. But could you tell me what will the quantity of your order approximately be. It can help me find the most suitable factory for you. Shortly after you confirm the factory, we proceed to require the factory to finish the sample, which you can see and make some study when being in China. For the fist container of your products, there may be small quality problems, you know it is absolutely hard for us to make complete improvement at one time. Of course, we will keep on instructing them in the future and help them make progress step by step. We believe one day the factory will become our perpetual and stable producing basis. At our meeting we will introduce you our service detailedly.

We are now working on behalf of you, if you need any help, just feel free to tell us. I would be more appreciated if more mutual communication is done.

Looking forward to your reply.    

Best regareds,

Melody
2004-10-26

Hello Melody,
1) I need to work ONLY with factories that can do the highest quality; our products are sold at very exclusive and higher end customers; prices are important and must stay within budget, but the most important thing we look for is the capacity of making the highest quality products, well constructed, well painted, highest quality of veneers and woods, perfect packaging, etc. This should give you my decision, Once we find a factory that can make my products, then I stick with it; I want to have complete collections made by 1 factory only, i.e., if they can make it right, then I keep one (or many) collections exclusively made at that factory. If we have new collections, then we can ask this factory if they can take on more pieces, or we find someone else for the new ones. I don't want to waste anyone's time and efforts in making furniture with a factory that will not be able to produce quality products, on time and efficient. 

For comparison purposes, for TIANXIANG, I need to know the price in USD, otherwise I don't know if they are within budget; I will assume the exchange rate is 8.00 RMB per $1 USD, is this correct?

If you feel both factories will be able to produce my products, then have them both make samples; if you already know one of them cannot, then don't try it. 

2) I've delayed my trip for the week of November 16th;this will give you more time to produce samples. I will still send you a small color panel so that we have the factory make matching panels for me to approve. 

Your quick response is appreciated.

Best regareds,

Melody  
III. Sample Making
After selected factories, we required the FUYIMEIJI and TIANXIANG to make samples. But FUYIMEIJI could not fully meet the products requirement, and then we sourced another factory UYORK. 
During sample making, we instructed the factory how to make finish sample exactly the same with the original sample from J, how to make samples, etc. After the samples were finished, we inspected the samples in the factory, and informed J of the sample making status. Also, we confirmed J’s visit, and got preparation for the reception. 
2004-11-4 
Dear J,

We hope everything of you goes well.

Since Fuyimeiji cannot use birch veneer for the furniture, we have found another factory for you. Here is their quotation. Please check whether it is ok. If it is ok, we will ask the factory to make the samples.

In order to finish the samples on time, Tianxiang has started to make the samples. For the sake of saving time, they make the samples at the same time do drawings.( but this won't happen during mass production.) Here we enclose some of the drawings. Others will be sent latter. Make sure they meet your requirements. If there is anything you want to change, please inform us as soon as possible. As far as the samples are not painted, they still can make changes. 

If you have any question, please contact us freely. Look forward to your reply.

Best regards,

Melody
2004-11-8

Dear J,

Now I have transmitted both your drawings and factories's drawings to our Technology and Quality Inspection Department, who deal with the problem with factories and strickly inspect the sample making. Our manager, Tony Ho, will follow up with your work by himself and supervise the whole sample completion. Last Saturday, he went to the concerned factories to check sample preparation. Further more, he had a meeting with an acquainted factory, which is called UYORK, and told them about your requirements; they indicated strong interest in the business, and promised to make the samples out. 

Best regards,

Melody

2004-11-15

Dear J,

Regarding those two factories who make samples for you, Tianxiang has finished the wood processing part, and plan to paint, while Uyork is still going on with wood process, we order them to set about mixing color, so two days later they can complete the samples with lacquer on it.

Before the samples are completed, we will go to check them on 16th ( the two factories are close to each other), if any problem and defects, we will resolve them immediately. It is normal that two or three repairs will be carried during sample making. Then we will go for another check on 18th or 19th, making everything conformed and waited for your inspection.

Looking forward to seeing you in China.

Best regareds,

Melody
III. J’s Visit in China
During J’s visit in China, we accompanied J to the two factories UYORK and TIANXIANG to view samples, and had a conclusive meeting with J. In this meeting, Tony, the director of Great Progress, and J talked about the factories and our cooperation. J decided to appoint Great Progress as their agent. Please see the brief report below:
UYORK
When viewing the samples, J found the painting satisfactory, but the dimension was not precise, with too big tolerance. Then J visit UYORK workshop and showroom. He thought UYORK mainly engaged in modern wood furniture, and mostly knock-down products, but J’s company need fully-assembled products. Therefore, J thought UYORK would be not professional in their products.
TIANXIANG
TIANXIANG did not have enough time to paint, and they only finished a whitebody for inspection of structure. J found the dimension and tolerance satisfactory. After he visited the factory, he thought although the factory was small, they made some fully-assembled products, and painting was more even if the products were painted after they were fully assembled. TIANXIANG was required to provide the new quotation before J left China. 
Conclusive Meeting in Guangzhou

After we visited the factories, we went back to Guangzhou and had a conclusive meeting with J.

J’s comment:

1. Great Progress did a good job in sourcing factories and guiding factories to make samples. At the moment they were looking for a Chinese company as agent, who knew the production mode of Chinese factory, as well as the requirement of overseas buyers, and therefore could guide the factories to produce as per buyer’s requirement by Chinese production method and technique. 
2. J had some friends tried to establish some Sino-foreign joint venture or solely foreign-own factories in China, but most of them failed. They concluded the following reasons: A. Due to the different culture between two nations, Chinese staff could not think in the US way;   B. The equipments were different, leading to the conflict between technique and equipment, therefore the staff were not familiar with equipments;   C. Chinese technicians were different from those from US, and the education background and skill of skilled workers were different from the US, thus when the US leaders copied the US administration, they failed. He thought one solution was to find a company, who understood Chinese factories, as well as the requirement of overseas buyers. From the communication with Great Progress (GP), he thought GP was capable, and would like us to be their agent. 
3. Comments on the factories. UYORK was a medium factory, and he thought they were capable to J’s products. But UYORK mainly dealt with knock-down products, he was afraid that they lack the experience of fully-assembled products. TIANXIANG was a small factory, and they didn’t paint the sample, but he’d like to try with this factory, and like to listen to Tony’s opinion.
Tony’s comments:
1. Looking back the work in the previous months, after we got the drawings from J, staff in our Technical Department studied the drawings together to understand every detail of drawings. With the knowledge of the product requirement, we sourced the suitable factories, explained to them about the products, and required them to quote and make samples. Several months had passed, but why time was still limited for sample making? Because at the very beginning, the factories insisted on making the samples in their own way, because they thought their masters had rich experience and would not listen to our opinion. But in their own way, the cost was very high, and much material would be wasted. After they failed, they turned to us for help.
2. Tony had a meeting with our Technical Department and QC Department, and summarized the following reasons: 
A. Regarding painting, UYORK used obsolete technique and method, which wasted labor and lacquer. They painted many times, and applied the expensive and labor-consumed dust painting to paint the pores white. Therefore it cost a lot and workers found it difficult to paint. We suggested a simple and efficient technique, which could save lacquer and labor. Three days later, the test was OK, and the painting problem was solved. 
B. Regarding the board, they used MDF, instead of honeycomb structure. Honeycomb structure could make the product lighter and save material, but still strong enough. Then the factory masters found it difficult to fix the metal connecting parts and assemble. We taught them to bury the metal parts in the board first, and how to assemble. 
3.  Currently in China, there were few qualified engineer, and only some masters in the factory. The factory’s technology and management was obsolete. They fixed their own technique first, and only turned to others for help when they met troubles. Otherwise, they would not accept other’s opinion. We could not change their mind, and could only help them when they failed at last. Therefore time was wasted. 
J’s Decision:
Place order with TIANXIANG, and appoint Great Progress to teach them in painting.
IV. Before Mass Production

After J went back to the US, they placed an order with TIANXIANG for one collection. Then we guided TIANXIANG to finish the final confirmed sample. Before the factory moving on to mass production, we held a meeting with the factory, listened to their production method, and gave them some technical opinion. Then we concluded something still not clear and request J’s confirmation.
2004-12-11

Dear Melody, Daisy & Tony,

I do have good news!

The Black-Limed on Ash sample that Tianxiang made is very good. I approve it.

We can now proceed with ordering this factory the first 2 containers of Oviedo Collection.

Please find attached the Purchase Order - Container calculator; we will start by testing this factory with 2 containers of Oviedo collection. 

Please process this PO and send me a Proforma Invoice from Tianxiang directly including his bank information so that we send him a 30% deposit wire. Please also include a confirmed lead-time for shipping. 

Remember that the Dining Table is being re-designed; don't start making the dining table until I give you the new dimensions.

I will need to see a lot of pictures as production goes under way. Especially with the Oviedo Armoire, it is a special piece and I want to approve the prototype before he produces many pieces. Keep sending me pictures often, that way I can catch possible errors or details that we can fix promptly and without incurring re-makes and extra costs.

Ok Melody, let's start doing some business! I'm looking forward to a long term relationship that is mutually beneficial. Remember I will expect a lot from your company; as my agents, I expect you to inspect very closely my products during all stages of fabrication. Especially since Tianxiang is a new factory for me, and the Oviedo collection is somewhat difficult for the finish color, I want to encourage you to really check this first order very very closely. I don't want any mistakes and want to start business with success and profits for everyone.

Thanks!

Best regards,

J
2004-12-15
Hello J,

We have received the legs samples.

But I notice that for the inserted slat of these three legs, it is plywood in end leg, while it turns to MDF in cocktail leg and console leg. Should the factory make the samples according to your original samples (plywood in end leg, but MDF in cocktail and console leg), or either plywood or MDF is ok and the factory can choose what they want to finish the samples? 

Please confirm.

Best regards,

Melody
THREE LEGS
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2004-12-18 (with attachment 04-12-18)
Dear J,

On the night of 15th, we had a meeting with Tianxiang for the preparation of your order. Tony, 2 colleagues of our technology and inspection department, 1 colleague of international trading department, Mr Zhang (the factory director), heads of different departments in factory (technology department, supplying department, wood processing department, painting department, and inspection department), and the concerned staff who are in charge of following up foreign orders attended to the meeting.

It was begun with Mr Zhang's talk, summarizing the preparation work they had done, and making an assignment to different departments. Then the technology department head analyzed the producing technique, methods and materials for different items. After that, the other people raised some potential problems in the future production, discussed and drew out corresponding solutions. 

During the meeting, Tony gave his technology proposal to the factory, made particular explanation on painting technique, reminded them of the correct operation in vital production procedure, and emphasized the factory should take much attention to the inspection after wood-processing but prior to painting. In addition, he requested the factory to make us a whole plan for the following work: 1) Molding making. 2) Material preparation. 3) Drawing making (included the ACD photos, components pictures and the fixing introduction for KD items). 4) List of hardware. 5) Production plan (wood processing, painting and packing are included). The moment we get these data from the factory, we will audit them at once. If there are uncertainties or doubts, we contact the factory to make the agreement, then send them to you for reference.

In the end, Mr.Zhang gave an assignment to different departments, letting them to do the corresponding job within a certain time. The whole plan with the detailed data would be handed to us in the afternoon of Dec. 17th.

As agreed, this order should all be shipped at the end of January, the factory is anxious to know the revised sizes of Oviedo Dining Base and Oviedo Dining Top. Could you please tell us the new sizes ASAP? 

One more thing, for the pieces of color samples, the factory intend to make colors on both side of the wood board, one is Black-Limed on Ash finish, the other is Espresso on Birch veneer. Is that OK?

Again we need you to confirm the following ten questions on Oviedo Collection.

1.Glass.

  A. Glass on the Buffet is to be the tempered and one side frost (fingerprint proof), with 10mm thickness and level edges.

  B. Glass on Cocktail and End is to be tempered clear one, with 10mm thickness and bevel edges. (see the attachment 1)

2.The glass gutter in the Cocktail and End is to be 13mm wide, 8mm deep.

3.It would be perfect if the glass on Cocktail and End is flat with the tabletop, but some clearance may be made in production, that would be the tabletop is either a little bit higher or lower than the edge of the glass. For your part, which case can you accept, higher or lower?

4.The partition bar. Please review the picture, is it right?

5.The thickness of the cardboard(see the attached picture). The factory is going to use that of 275 psi strength.

6.On the tempered glass, should there be a logo? If yes, is it silk screened or stuck?

7.On the Armoire, what kinds of handles are to be fixed on doors and drawers? How many and where is the fixing position?

8.For Dining Base, Dining Top, Armoire and the Console, the oval on the drawings is a little pointed, the under supporting boards are estimated to put a bit more inside(between 3mm and 5mm)in production.

9.We find from your drawings that the Cocktail, End and Console have plastic castors, the other three (Buffet, Dining Base and Armoire) do not get them. Does that mean these three items are unnecessary to fix plastic castors?

10.On the carton, will a line drawing of the item or a white black picture be printed (see the picture)? 

At last, a report about Notes on Each Item will be sent to you when I finish the translation. It is just for your study. 

Waiting for your reply and wish you a happy weekend.

Best regards,

Melody
V. Mass Production
After the pre-production meeting, TIANXIANG moved on to mass production. During the production, we often went to factory to control production and quality. Once we found any quality problem, we would study it, point it out to the factory and buyer, and finally solute it. We gave reports to our customer about the quality and production process, and were their eyes and ears in China.

2004-12-29 (with attachment 04-12-29)
Dear J,

Did you enjoy your wonderful holiday?

Yesterday we went to Tianxiang to see how other samples and production of Oviedo Collection goes on, meanwhile the packing methods were confirmed.

1. Oviedo Collection.

1) We saw in the workshop that cutting of Oviedo Collection had been completed, and now they are proceeding with other wood processing procedures, such as drilling and shaping. Anyway after each procedure, we are going to send you corresponding reports for your reference. For those small problems we found, the factory had made prompt repair.

2) Our next inspection will be made after and white body and all components are completed. At that time, we will require the factory to assembly the product for our check first, only after we confirm the structure is correct and stable can they send them to the painting room for finishing. In this way, we are able to discover the quality problems as early as possible and take timely settlement, then serious problems may not appear, if things go on well, the defective products can be reduced as far as possible.

3) We studied and confirmed the packing methods with the factory too. As agreed, we will show you the packing of each item of Oviedo Collection by presenting you the detailed photos ( we may send them to you on 29th or 30th ). The factory put each item into the box, while we will take pictures of each steps. Since we haven’t got your answer of the revised size of the Dining Base, we won’t consider the its packing at the moment. Once obtaining your confirmation about the factory’s packing, we notice them to book boxes from the carton factory. 

2. Milton Collection.

We find a big difference of the drawer making between your picture and the drawing. In the picture, the top covers the front face of the drawer, however, in your drawing, the front face of the drawer is on the same surface with the top. Please review the attached pictures. Now the factory completes the sample basing on your drawing. You may see through the picture that the factory substitute wooden handles for metal ones, that’s because they haven’t found the right handles up till now. Tony suggest you to apply the picture’s making, for one thing, it will be much easier for the factory to produce, for another, unsatisfactory quality problems can be avoided. In our pictures you can see that a visible gap exists between the drawer and the top, what’s worse, the drawer and the top is not on the flat surface. With the current wood processing technology, certain tolerance cannot be avoided and must appear on the products. We do need your confirmation on the drawer making. 

If you have any question, just feel free to contact us. Hope you a good time during the Christmas Season.

Best regards,   
Melody
ORDER TRAILING REPORT

	Purchaser：J
	Order No.：CH-GP

	Supplier：Tianxiang
	Date：2004-12-28

	Problems：

	1.Confirm the packing methods with the factory.

	2.Check how the production goes on.

	　

	Existing Situation：

	1.We have taken photos for all the Oviedo Collection for your reference.

	2.All materials are ready and cutting has been finished, it is more advanced than what we expect.

	3. Wood processing for some products has been completed, and sealing is to be carried on, please review the attached photo.

	    1) Oviedo Cocktail (102-0260,0266jpg). The erect supporting panel, table top and the bottom board (without drilling holes)

	    2)Oviedo End (102-0264jpg). The table top.

	    3)Oviedo Console (102-0259, 102-0268jpg). The erect supporting panel and the table top.

	    4)Oviedo Buffet (102-0261, 102-0270jpg). The bottom board and the oval end part.

	    5)Oviedo Armoire (102-0264, 102-0269, 102-0270jpg). The roof, partition bar, bottom board of the movable drawer and the side panel)

	4.For the oval side panel of the Oviedo Buffet and Oviedo Armoire, the factory improve their moulding, with which the factory can avoid such problem as the veneer peels off and distorts.

	　


INSPECTION PHOTOS
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2005-1-6 (with attachment 05-01-06)
Dear J,

Don't worry about the veneer direction problem, we have passed your requirements to the factory, and they promise to change it and make improvement. As a matter of fact, Tony did find something wrong with the veneer direction when he went to check the production situation, however, the factory insisted on their own veneering, and thought you would accept it. But now they regreted not listening to us, and have no choice but to repair those veneered ones, for those unveneered, they will follow your instruction as pointed out in the attachment. 

Please study the photos about the factory's packing method. I indeed feel sorry to bother you so many times to confirm the packing, but we have to make everything clear, is that right?

Thank you!

Best regards,

Melody 
PHOTOS SHOWING PACKING STEP BY STEP
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2005-1-21 
Dear J,

1.The teak you choose is Burma teak, but the factory said the grain on this Burma teak is quite disorder, while the golden teak will be much smoother and straighter. Both Tony and the factory say the golden teak doesn't look like ash wood at all.

2.We need to confirm the definition of GREY and BROWN for Tamarac Collection, normally we will match GREY with black and white, and BROWN will be of red, yellow and black. You know the grey is a really extensive concept, without any color reference, it is correct that we match the GREY and BROWN under this principle? 

Also please study the attached report.

Best regards,

Melody
	Order Trailing Report

	Purchaser：J
	Order No.：CH-GP

	Supplier：Tianxiang
	Date：2005-1-20

	Problems：

	full inspection on white body of Oviedo End

	　

	Existing Situation：

	1.We can see some seams between the mixed veneer, the factory putty it and now the problem has been solved.

	2.Glue leaks out on some part of the product, the factory repair it and make it match other parts. It is ok now.

	3.For those products that the edge is not sealed flatly, the factory polish it and now it is ok.

	4.1 End table is scratched slightly, the factory polish it and now it is smooth and ok.

	　

	Remarks：

	All the 60 pcs of white bodies are finished and pass our inspection, now they can continue with painting.


2005-1-30 
Dear J,

Please study the top and the base. The color of the top is as white as that you saw yesterday and you said it was the maximum you accept. The base paints like the standard color that you consider it perfect. These two colors wins your acception, but when they are put together, you can notice the color discrepancy a little, can you accept this making? Summer finds this problem, but she wonders whether she is overstrict with the product or not, and need to know your decision to set up our inspection standard.

Thank you!

Best regards,

Melody
PHOTO SHOWING COLOR DISCREPANCY
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2005-1-30

Melody, Summer,

Thank you for catching this mistake. I agree with Summer's opinion and I cannot accept this color difference that the base and the top show.

I understand only 1 table has this problem?

Please reject it and fix it. Also, there is a black spot that I don't accept either, and that should not be in any table.

Thanks!

J
2005-2-1
Dear J,

Enclose you the packing list for the goods that were loaded in the afternoon of Jan 30th, Summer also did a full inspection on the finished goods, please study the attached report. Should there is any question, just let me know.

Take care and wish you safe flight back to California.

By the way, please send my best regards to your beautiful wife and lovely daughters. Hope to see them in China next time.

Best regards,

Melody
	Order Trailing Report

	Purchaser：J
	Order No.：CH-GP

	Supplier：Tianxiang
	Date：2005-1-30

	Problems：

	Full inspection before packing.

	　

	Existing Situation：

	1.The following quality problems need to be remedied.

	   1) Too white. The factory wash off the paint totally then repaint the products.

	   2) Large black spots. The workers will carve the lines by hand, then whiten the products and spray coating. 

	   3) Sanding trace. The factory will wash off the paint and repaint the products.

	   4) Sunken parts by crash. The minor one can be accepted, while the deep and serious one are not. The factory wash off the paint and repaint the product.

	　

	2.Packing.

	   1) The side marking of Oviedo Console turns from ACD-3407-03 into ACD-3407-01. But the factory change it by hand writing.

	   

	Remarks：

	1.The quality of the loaded goods is conform to the inspection standards that confirmed by the customer on Jan 28th.

	2.Among the checked 49 pcs of cocktail glass, 44 pcs are ok, 2 pcs the edge is broken a bit, 3 pcs the edge is over-beveled a little.

	3.Instead of do full inspection on the packed glass for end and cocktail, we just select 2 pcs to check, and don't find any problems. The factory's QC say they have checked them all and there should not be any problem.

	4.At the beginning, we discovered some products that without our company's sticker(showing the product passes our inspection) are packed, we ask the factory to open all the cartons, then find only one Cocktail doesn't have our sticker, which has been put aside as an unqualified one. For many Ends, the factory forget to put the plywood on the bottom, and 1 pc of Console doesn't have the poly foam at the bottom. All these should be repacked and consistent with the customer's requirement.


VI. Delivery

TIANXIANG quoted Ex-works price, therefore we handle all the delivery issues for J, i.e. trucking, customs application, commercial inspection, etc. After the containers were delivered, we listed all the delivery cost to J.
======================================================================

2005-2-5 
Dear J,

Please study the attached invoice for the 1.5*40' container in Tianxiang.

The total amount for those goods is USD10,537.8, you have paid 30% deposit, so the balance payment to the factory comes to USD7,376.46.

Regarding to our commission, you can see from the invoice that is USD565.84 (526.89+38.95). Plus the shipment charge (USD779) which we prepay for you, the total amount you should send us is USD1,344.84.

I here give you the detail explanation about the shipment cost.

This charge is divided into two parts, 

One is for custom use, including TRUCK CHARGE, PLANT QUARANTINE, CUSTOM APPLICATION, each container is USD414.

The other is charged by the shipping company. 

1).ORC         USD269

2).Handling charge       USD13

3)Document charge        USD19.5

4)Telex Release          USD26

5)M.S.                   USD25

6)Separate loading   USD12.5 (According to the S/O, the load port is Yanxian, we should take the container from that port, however your shipping company notice us that all containers are booked and we have to take one from Shekou port. So we get the container from Shekou but send it to Yantian, we are charged USD12.5).

So this part is altogether USD365.

Moreover, we suggest you to send all the money to our Guangzhou account which is referred in the invoice, then we can help you to transmit the balance payment to Tianxiang, in this way, you don't need to make two payment and can save some bank charge. Remember to send us the money before the New Year. After you make the payment, please send us the copy of the bank receipt.

We will be on holiday from 8th to 16th, once there is any question, just send email to us, I will make feedback when I return to work.

Thank you.

Best regards,

Melody
VII. Moving to another factory
After a few containers were delivered from TIANXIANG, we found some serious problems occurred with them. Some major staff left the factory, and they fell into financial difficulties. In order to make the order in production deliver smoothly, our QC stayed in the factories for several days, kept inspecting and writing daily reports, until all the goods are shipped as per the quality requirement. Then we turned back to UYORK, and instructed them to produce J’s products. In the end, we succeed in moving all the products to UYORK. 
2005-3-4 (with attachment 05-03-04 )
Dear J,

There is something wrong with Tianxiang's goods, they are impossible to make shipment at the end of this week, perhaps one week more. Our QC reported to us that products there had some quality problems, particularly on painting, meantime they didn't perform as per our specified production technique, and it led to bad painting with peeling paint coating. 
Tony, together with the technician of the painting factory, hurried to Tianxiang, urgently called on the factory director and all production supervisors for a meeting. Tony fiercely reproached the factory for changing our production technique, which caused the poor paint quality, and some of the products need to be washed off the color and repainted, then the delivery was delayed again. Tony kept questioning them, but all they said was unreasonable. Then Tony asked the technician of painting factory to perform and show the factory painting technician how to paint correctly. Tony strongly order the factory to paint thoroughly consisting with the appointed technique, made sure all painting staff know the accurate painting, those defective products must be decolored and repainted. Our two QC were sent there for fully supervision till these goods were finished and shipped. 
Before the Spring Festival, Uyork expressed their regretness for bringing you the bad samples, and hope you could give them a chance to do better. To show their sincere wish to work with you, they would be willing to make the first order without getting any deposit, but you should send it to our company account, after the goods got our approval prior to delivery, they could get the deposit from our company and the rest money from you. On case they did badly in samples or production, you reject the products, we could refund you the deposit. We didn't pass their opinion to you since we saw Tianxiang did all they could to make your goods well. However they turned out to behave dishonorably, when our QC discovered the problems, they didn't admit the fault until the QC got witness in work shop. Tony was pretty dissatisfied with their beguilement to us on painting technique. What's more, if you develop other collections in Tianxiang, we wonder whether they have the ability to fulfill the mass production well. 
Do you think it possible for you to have these two factories make your products? It is us that instruct and conduct Tianxiang to make white body and painting closely consisting with your requirements. Without us, they could definitely not to complete your products as what you saw in the factory. For your order in Tianxiang, we make great efforts and spend much time on it. You needn't worry there will be color discrepancy in the two factories' products. The painting factory now working with Tianxiang has contract with us, so even you nominate other factory to be your supplier, Tony and the techician of the painting factory will match the same color. What's our idea?
Of course we will take it as our responsibility to ensure of good products for you. Even the delivery is delayed, goods still cannot be shipped unless they are remedied in good condition. 

Best regards,

Melody
	Daily Report 1

	Date
	Time
	Procedure
	Problems and Solutions

	March 1st
	11:00 a.m.
	liming
	there is too much liming on some items, but the factory fail to clean some, we discover the utilized paint is not the one we require. 

	　
	　
	oil polishing
	when repairing the color of the dining table top, the factory use sanding paper to polish but sand through the priming, they go on with painting without proper remedy, therefore some dint is caused and visible. The factory promise to wash off the paint and redo it. 

	　
	2:00 p.m.
	buffet glass top
	upon the factory's request, we check the glass tops. After checking 2 pcs, we find some greasy dirt stick on the metal disk, while its converse side is not cleaned well. We claim to the factory that inspection will not be done unless they clean all metal disks.

	　
	3:00 p.m.
	priming
	1)priming on corners is sanded through, we require the factory to use a cloth, dip the priming, then make up the corners.

	
	
	
	2)for buffet, the front board edges are partly sanded through, as well as the side board banding joint. Considering the priming is black, so the edge is not reveneered, but it is quite trim. On the banding joint, the factory carve pore after priming.

	March 2nd
	in the morning
	liming
	the factory stop liming until Tony reaches and makes direction. The factory revert to use our required paint, then the liming proves to be of the same effect as the sample. 

	
	
	priming
	to the problem that banding joint of buffet side board is sanded through, Tony raises the same solution as what the factory did on 1st.

	March 3rd
	9:00 a.m.
	liming
	we find the workers are not familiar with the new technique. There is too much liming on some products but the factory do not clean it well. We even see some tiny powders which are not scrubbed away. Part of the surface does not have pores. We require the factory to let 2 factory QCs check the subsequent products, just to ensure the above problems do not happen. Otherwise they must make prompt repair. 

	　
	10:00 a.m.
	color repairing
	1)without chemical reaction, the paint on part of one buffet top does not dry, it must be wahsed off and repainted. There is oil drip on some buffets inside, they need to be washed off and repainted. 

	
	
	
	2)color on shelf edge is uneven, need to be repaired.

	
	
	
	3)for dining table top, the factory make coating before the liming is dry, so some coating peels off or bubbles, the factory wash off the whole paint and remake it. 

	　
	2:30 p.m.
	veneering
	some of the armoire drawers are of two pieces of veneers, but their grain is not the same, it is easy to notice after liming, the item doesn't look nice. The factory promise to use the veneers of same grain direction on each item surface next order. For this order, we require them to assemble drawers tops of same veneer direction together.

	　
	3:00 p.m.
	veneering
	on the veneering joint of the buffet top, some veneer is turnup due to deficient glue, the factory use a knife and expand the glue then stick tightly the veneer.

	March 4th
	8:30 a.m.
	protection
	when liming the buffet, the factory put some carton board under the product, but there are many tiny nails on it, which the factory do not clean off. We require them to do that immediately.

	
	
	
	

	REMARK: liming was done well yesterday, much better than before, not any major problem.

	Daily Report 2

	Day
	Time
	Procedure
	Problem and Solution

	March 4th,2005
	about 10:00am
	color
	The color of some item parts is lighter after coating,the factory has to darker the color.If the finishing cover the liming,the factory need to lime again.

	
	about 11:30am
	coating
	We find in the painting room that the factory spray coating before cleaning away the powder or tiny grain which is left during liming. The factory make repair and reinforce their check.

	Daily Report 3

	
	
	
	

	Day
	Time
	Procedure
	Problem and Solution

	March 5th-7th,2005
	March 5th,2005
	matching liming
	The liming is more yellow,the factory need to remix.

	
	
	repairing the dining table top
	After liming,it becomes close painting effect,the factory need to carve the pore.Some liming is more yellow,the factory need to wash off and relime.

	
	March 6th-7th,2005
	priming
	The color of all items is lighter.The factory need darken the color but don't need to lime. 

	
	
	assembling the armoire
	The factory make mistakes on the components numbers, which make assembly greatly troublesome. They have to try one by one to ensure the correct unit.

	Order Trailing Report

	Purchaser：J
	Order No.：CH-GP

	Supplier：Tianxiang
	Date：2005-3-11

	Problems：

	Full inspection before packing.

	　

	Existing Situation：

	1.Buffet and Armoire.

	  1)The color turns out a little light, all has to be repaired or repainted, and coating is respreaded, now the color becomes OK.

	  2)Three drawer handle holes on armoire are drilled horizontally, this mistake hasn't been corrected even after painting. They have to redrill the holes, reveneer and repaint the wrong hole. It is Ok.

	  3)Some drawers of the buffet are too tight, they are adjusted and OK now.

	  4)The door hinges on Buffet and Armoire are not the same as those used in the first two containers, the factory ultilize another kind of 140 degree. Even buffet hinge and armoire hinge are different, we decide to release them this time after a discussion with them, but request the uniform hinges in future production.

	  5)Armoire doors are adjusted into good condition, but some screw holes are exposed. Also the wrong drawer handle holes are not remedied inside. Now they are puttied and become OK.

	  6)After coating, some part of the armoire and buffet is not smooth enough, the factory make sanding and polish again, it's OK. 

	  

	2.Dining Table

	  1)There is a white layer on the furface after liming, that's because the factory don't work as per our production technique, material and process. Then we strongly require them to take all the color off and repaint the products according to our nominated production technique.

	  2)When liming the product after taking off the color, the lime is too yellow, the factory has no choice but to decolor the table and repaint again. Eventually it turns out OK.

	  3)After coating, some part of the product is rough, but get to smooth after sanding and polishing.

	　

	3.Position of door stopper on buffet, armoire and dining table are not the same, the factory adjust them well. For the wrong screw holes, they make putty and turn OK.

	4.4 cocktails and 1 console do not feel good when touching them after painting, and become smooth after sanding and polishing.

	5.We find 4 buffets are not packed according to the required packing method, the factory open the carton and repack them correctly.

	　

	Remarks:

	Since the factory do not use a mold to drill holes, holes are drilled uncorrectly and hinges are not consisting, hence they use different hinges as the follow:

	"A" stands for the hinges used in beffets and armoires of the first and second container.

	"B" stands for armoire hinges in the third container.

	"C" stands for buffet hinges in the third container.

	Among spare hinges, the factory offer "A" 5 pcs, "B" 3pcs and "C" 3 pcs. Originally the factory supply both B and C 5 pcs, however, they don't have so many in stock.


2005-3-7 (with attachment 05-03-07)
Dear J,

1. New factory. At present, Tony is busy with instructing Uyork to make your samples, and has informed the painting factory, asking them to send painting technician to Uyork, teaching them the painting method which is applied in Tianxiang now. That's to say, we transfer the painting technique to Uyork, so the color will be the same and you needn't worry about that. Uyork will try their best to complete the samples in one week of your next few and urgent orders, so please inform us which samples you are eager to get? Should they make Oviedo samples also? Once the samples are finished, shall we take samples for you to study or ship them together with your container in other factory?

2. Table top. It is Uyork that makes the samples of the table top. Please study the attached photos. Photo A and A1 is a PVC straight banding, B and B1 is PVC beveled banding, C and C1 is laminate banding. Because of the small quantity in samples, the laminate factory refuse to offer the PVC banding of the same patten as the top, therefore the factory just use a black one to show you the effect, but in the future order, the PVC banding factory promise to supply with same pattern banding, just like photo C and C1(The factory cut the laminate and make a banding by hand). Since the factory doesn’t know whether you require a straight banding or bevel one, they make two kinds of banding for your choice. Compared with PVC banding, you can see the laminate banding is not so smooth and appear a little rough. It is certain that PVC banding pressed by machine will be faster. Will they be shipped with Tianxiang's container?

3. Tomorrow I can give you the quotation and the pictures about Savilla as soon as I get them.

Best regards,

Melody
VIII. Recommendation
After J cooperated with us, he thought our service was good, and recommended our service to other customers.
2005-3-15

Hello Melody,

I just wanted you to see the letter I sent to Bill Storlie regarding my recommendations with your company. Keep up the good work..

Regards,

J
Dear Bill,
Great Progress has served as my agent since late last year; they are currently representing me with 1 factory to which I've placed 3 orders of wooden occasional tables, dining tables, armoires and buffets. We are also having samples made in other factories to expand manufacturing possibilities.

I'm very happy with their service, they are good people and take care of my requirements; it is the whole manufacturing/doing business in China experience that is quite challenging.

They are refreshingly honest people and do represent your interests. I highly recommend them.

Feel free to contact me with any additional questions or comments.

Regards,

J
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